
City of Milpitas 
Economic Development Commission 

Monday, November 14, 2005 
 

APPROVED MINUTES 
 
 

I.  Flag Salute:   
 

EDC Chair Brahmbhatt called the meeting to order at 6:00 p.m. and Vice Chair De Smidt 
led the Pledge of Allegiance. 
 

II.  Roll Call 
 
Commissioners Present:  Dhaval Brahmbatt, Frank De Smidt, Donald Peoples, Tomo 
Tuong Nguyen, Barbara Santos, Vince Songcayawon, Ray Maglalang (6:07 p.m.). 
 
Commissioners Absent:  Charlene Tsao, Pat Songsiri, Minh Nguyen (excused). 
 
Council Liaison:  Mayor Jose Esteves 
 
City Staff:  Diana Whitecar, Tom Williams 
 

III. Announcements 
 
Vice Chair De Smidt announced vacancies on the Planning Commission and the deadline 
for applications.  Chair Brahmbhatt announced a Nanotechnology Conference on 
November 15th.  He represented Milpitas in a meeting welcoming HRH Prince Charles to 
the Bay Area and invited the Prince to visit Milpitas on his next visit.  Chair Brahmbhatt 
advised that San Francisco is dedicating $10 million to alternative energy sources from 
City revenues.  He concluded with an announcement about Indian realtors looking for 
office space in Milpitas. 
 
Commissioner Maglalang submitted that many ethnic realtor groups meet in Milpitas and 
that he would email the Chair and staff the list.  He announced a Christmas play at St. 
Elizabeth’s that is taking place in Milpitas for the first time.  He also invited 
Commissioners to help deliver holiday supplies to those in need with the Knights of 
Columbus. 
 
Mayor Esteves reminded the Commission about the need for a Hotel representative.  
Commissioner Peoples indicated that he approached the managers of the Embassy Suites 
and the Sheraton and will get back to them.  Chair Brahmbhatt indicated he had also tried 
to meet with them.  Vice Chair De Smidt concluded announcements with an invitation for 
Commissioners to participate in a holiday food distribution with Food Pantry. 
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IV. Citizen’s Forum 
 

Mr. Richard Ruth urged Commissioners to read the Wall Street Journal article on 
November 14, 2005 about high density housing in France and how it may be a 
contributing factor to the recent riots. 

 
V. Approval of Agenda 
 

ED Manager Whitecar requested that item VIII (3) be discussed under Unfinished 
Business and prior to discussion on the Economic Strategy Implementation Plan.  
Commissioner De Smidt asked about the need for the Planning Director for discussion on 
the Sign Ordinance outreach.  Ms. Whitecar indicated that the sign ordinance item was 
one of information.   

 
Motion to approve the Agenda with the modification requested by staff. 

 
M/S:  Peoples/De Smidt.  Ayes: Brahmbhatt, De Smidt, Peoples, T.T. Nguyen, Santos, 
Maglalang, Songcayawon, Esteves.  Noes:  None.  Absent:  Songsiri, Nguyen, Tsao. 
 
 

VI. Approval of Minutes – October 10, 2005 
 
Commissioner Santos noted that she abstained from action on the September 12, 2005 
minutes.  Vice Chair De Smidt pointed out that “Songsiri” was misspelled twice in the 
October 10th minutes.   
 
Motion to approve the October 10, 2005 Minutes, as amended. 
 
M/S:  Peoples/De Smidt.  Ayes: Brahmbhatt, De Smidt, Peoples, Santos, Maglalang.  
Noes:  None.  Abstain:  T.T. Nguyen, Songcayawon. Absent:  Tsao, Songsiri, Nyugen. 
 

VII. New Business – Planning Update, Item 3. 
 
Planning Director Tom Williams spoke on the following topics: 
Parking Requirements:  Mr. Williams indicated that compact spaces are allowed in all 
zoning districts except commercial and R&D.  He invited the EDC to make 
recommendations to modify the parking requirements if the EDC believes these 
requirements are adversely impacting economic development.  Commissioner Peoples 
stated that he would like to see more flexibility based on existing conditions with regard 
to parking requirements.   Concerns were raised about larger vehicles utilizing compact 
spaces and allowing adequate passenger ingress and egress.  It was decided that the EDC 
would consider recommendations to the parking requirements as part of the Strategy Plan 
Implementation Plan. 
 
Business Condominiums:  Mr. Williams distributed a draft project map that illustrated the 
location of existing and proposed business condominiums.  He noted that nearly 90,000 
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square feet of existing space has been or is in the process of condo conversion totaling 60 
new business locations in nine buildings.  Commission Maglalang complimented staff on 
the map (other commissioners concerned) and recommended that the Redevelopment 
Project Area boundaries be included as part of the map. 
 
Transit Area Study:  Mr. Williams reviewed the concept plan and indicated that he would 
be willing to speak to the Commission in more depth on the TSA at another meeting.  
Commission Santos raised concerns about the impacts of the housing on the school 
system and safety issues around getting children to and from school.  Commissioner 
Maglalang asked about the status of the Bollywood restaurant redevelopment and staff 
indicated that would they get him an answer. 
 
Permit Streamlining:  Mr. Williams advised the Commission about the Council Finance 
Subcommittee’s action regarding the need for permit streamlining.  He is to report back 
to the Council in December and staff will keep the EDC advised of this work. 
 
Mr. Williams concluded his remarks at 7:16 pm and was thanked by the EDC for his 
presentation. 
 

VIII. Unfinished Business 
 
1.  Economic Strategic Plan:  Recommend Approval of Draft Implementation Plan. 
 
Ms. Whitecar reviewed the spreadsheet outlining the goals identified in the Economic 
Strategic Plan and how they relate to the Economic Development Program goals included 
in the City’s adopted FY 2005-06 Budget.  Therefore, the Implementation Plan includes 
several additional work objectives, typically related to the Redevelopment Agency, and 
would be included in the Implementation Plan as part of Item 7.  She indicated that the 
specific action Implementation Plan activities identified are achievable with a one person 
Economic Development Program and was anticipating that for the next several years 
staffing would be retained at this level.   
 
Ms. Whitecar recommended postponing the branding strategy objective of hiring a 
consultant to do another study and alternatively recommended that the EDC focus on 
implementation of the local street community identification signs as part of the Image 
Goal.  Commissioners Maglalang and Nguyen pointed out that the Council had approved 
the entry sign program and funded installation of one.  They also reminded Ms. Whitecar 
that the large highway entry sign was installed prior to EDC formation when there was 
more funding available.  Ms. Whitecar indicated she would research the entry feature 
signs before the next EDC meeting.  Commissioner Nguyen recommended that we not 
delay too long on consideration of highway entry feature signs, as the Caltrans review 
process is very long.   
 
She suggested that the EDC refer to the SWOT (Strengths, Weakness, Opportunity and 
Threat) assessment conducted by the Economic Strategy consultant to see what could be 
extrapolated and used in marketing and promotion.   
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Commission Santos agreed that pursuing a branding strategy was not an efficient use of 
funds at this time.  Vice Chair De Smidt suggested that the use of landscaping and 
lighting in specific areas such as Midtown could also be an image builder. 
 
Chair Brahmbhatt indicated that the EDC could help set measurements as recommended 
in Goal 7. 
 

IX. Next Meeting Agenda 
 
The EDC agreed to hold its December 2005 meeting to complete its review of the 
proposed Implementation Plan.  Ms. Whitecar indicated that she would mail the 
Implementation Plan to the Commissioners as early as possible for their maximum 
review. 
 

X. Adjournment 
 
Chairman Brahmbhatt adjourned the meeting at 8:07 p.m. 
 
 
Respectfully Submitted, 
 
 
 
 
Diana Whitecar 
Economic Development Manager 


